YTBEPXIEH

penieHneM yueHoro coera MacturyTa
rOCyapCTBECHHOMU CITYKOBI M YIIPaBJICHUS
[Tpotokon Ne 6
oT «27» suBaps 2025 1.

HanpasJisienune noarorosku 38.03.02 MeHexkMeHT
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IlepeyeHb MPUMEPHBIX T€M BbIMYCKHbIX KBAJTU(UKAIMOHHBIX PadoT:

VYnpaBieHue puckaMmu MpoekTa (Ha npuMepe KOHKPETHOTO MTPOEKTa)

[TocTpoeHne KOPIIOPATUBHOW CUCTEMBI YIIPABICHUS PUCKaMH (Ha TpuMepe KOHKPETHOTO
MPEATPUSITHSA )

VYnpasienue noprdenaeM IpoeKTOB C YI€TOM CTaIuH KU3HEHHOTO IIMKJIA OpTraHU3aIuu
YnpaBrneHue nNpoeKTaMu ¢ y4eTOM MPUHIIUIIOB KOHIICTIIIUU YCTOMUNBOTO Pa3BUTH
[TocTaHOBKa U OIIEHKA 3PEIOCTH CTPATETUIECKOTO YIPABICHUS TPOSKTAMH B KOMITAHUHT
duHaHCUPOBAHHE WHBECTUIIMOHHBIX TPOEKTOB B KOMIIAHUH

OneHka JIydmux NOPaKTUK YIPABICHUS pPa3BUTHEM KOMIAHMKA Maloro M CpPEIHETro
Ou3Heca (OMBIT Pa3IUYHBIX OTPACIICH ).

PazBuTHE METOMONIOTHM W TIPAKTHKH YIPABICHUS HHPPACTPYKTYPHBIMH IMPOCKTAMH B
KOMITaHHH (ITIPOU3BOJICTBO, TOPTOBIISA, OaHKH U Jp. cHephl).

VYnpasiaenne TpaHcHOpPMAIMOHHBIMU IpOrpaMMaMi  (aHAIW3 Jy4IIUX NPaKTUK Ha
puMepe KOMIIAaHUN U OTpaciiei).

®dopmMupoBaHUE KOMIICTCHIIMH MEHEIDKEPOB HHQPPACTPYKTYPHBIX IMPOCKTOB B HOBBIX
HANPABIECHUSAX HAYYHO-TEXHOJIOTHMUYECKOTO Pa3BUTHS (aHATU3 HA OCHOBE AMIUPHUECKUX
JTAaHHBIX ).

[Tporpamma ynydiieHus: npeanpuHuMarensckoro kinmMara (Doing Business) B Poccuu u
poOJIEMBI €€ peann3aluu

OneHka pe3ylabTaTUBHOCTH TMpOrpaMM HHGPACTPYKTYPHOTO PA3BUTHS  KPYIHBIX
MPEPHUATHIA C TOCYTAPCTBCHHBIM Y4aCTHEM

AHanu3 ocoOeHHOCTel ympaBieHHs HHPPACTPYKTYPHBIMH MpOeKTaMu (Ha TpUMepe
KOHKPETHOTO THITa IPOEKTOB WJIM OTPACITH)

Pa3paboTka cucTeMbl WHAMKATOPOB paHHEro BBISBICHHS Yrpo3 (HAa mpuMepe
KOHKPETHOI'0 ITPOEKTa, IPOTrpaMMbl WIIH MOPThEs)

[TocTpoeHne KOpIOPaTUBHON CUCTEMBI YIIPaBIECHUSI PUCKaMU (HA MPUMepe KOHKPETHOTO
HPEITPUITHS)

CoBepIlIeHCTBOBAaHUE OPraHU3allUd CETEBBIX B3aUMOOTHOIICHUW B  yHpPaBICHUH
MPOEKTAMH PA3JIMYHBIX THIIOB (Ha MIPUMEpPE YIPABICHUS OJHON M3 00JIaCTeH MPOEKTHOTO
MEHEKMEHTA)

CoBepIIeHCTBOBaHUE METOI0JIOTHN yTIpaBJICHUS u KOMMEPIHaTH3aIIH
OpPTaHU3AIMOHHBIX U/UIH 00pa30BaTEIbHBIX TPOCKTOB

Pa3BuTHEe METONOB W MHCTPYMEHTOB YIpPABICHUS HH(PPACTPYKTYPHBIMH MPOCKTAMHU C
Y4eTOM MPUHITUIIOB YCTOWYHUBOTO Pa3BUTHS

[IpuMeHeHHe TPOEKTHOTO IMOAXOJa K peajHu3allid CTPATeTHH YCTOHYMBOTO Pa3BUTHS
KOMIIaHUH

OCOOCHHOCTH TIPUMEHEHHUS METOJ0OB W WHCTPYMEHTOB YIIPABICHHS IPOCKTaMHU K
peanu3anuy MPOeKTOB YCTONYHUBOTO Pa3BUTHS

YnpasieHne CoruarTbHO-IKOIOTHIECKUMH BO3JICHCTBUSIMH TMPOEKTA
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['nbkue MeTo10I0T MM yIIpaBlIeH!s] HHQPACTPYKTYPHBIMU IPOEKTaMHU

JluarHocTrka ¥ HapalMBaHHE 3pEJIOCTH OpraHu3aluu B OOJNACTH  YIpPaBICHUS
UHPPACTPYKTYPHBIMU IIPOCKTAMHU

JlunepcTBO B ynpaBiieHUN HHGPACTPYKTYPHBIMHU POECKTAMHU

VYnpasieHue nporpaMMoi 3HeprocOepeKeHns B KOMIIaHUU/PErHoHe

OcoOeHHOCTH yHpaBIEHUS MOJIOJAEKHBIMU COLMAIIBHBIMU IPOEKTaMHU

BroxeTupoBaHue B IPOEKTHO-OPHEHTUPOBAHHBIX KOMITAHUSX

CpaBHHTENIBHBIN aHAIN3 OPTraHU3alMU U METOJIOB OLIEHKU MHPPACTPYKTYPHBIX IPOCKTOB
B Poccun u 3a py6exom

Metoponoruyeckiue OCOOEHHOCTH OIICHKH KPYIHBIX HWHBECTHLIMOHHBIX IIPOCKTOB B
cdepe TpaHCIIOpTa U CTPOUTEIBCTBA IUIATHBIX JOPOT (Ha IIPUMEpE ...)

YnpaBieHre HHBECTUIIHOHHO-CTPOUTEIBHBIMU MPOSKTaAMHU

VYnpasnenue MHQPacTpyKTypHbIM 00€CIIEYeHHEM B OpraHu3alusax chepsl yciyr
[TnanupoBaHue U MPOTHO3UPOBAHUE PA3BUTHS HHPPACTPYKTYPHI OPraHU3AINH
CocrosiHue (hacmiInTH-MEHEeKMeHTa 3a pyOexxom u B Poccun

Oco0eHHOCTH pa3BUTHSI HHPPACTPYKTYPHI OPTraHU3ALUHU B YCIOBHIX HEONPEACTCHHOCTH
TpancnoptHas HMHQPACTPYKTypa Kak OOBEKT TOCYJApCTBEHHOTO M MYHHIIMIIAIbHOTO
yIpaBJICHUS

[TpoekTsl rocynapcTBEHHO-4aCTHOIO MapTHEpPCTBAa Kak 3((EKTUBHbIE HHCTPYMEHTHI
Pa3BUTHS KPYIHBIX HHPPACTPYKTYPHBIX KOMILJICKCOB

OcobeHHOCTH OpraHu3aly U GUHAHCUPOBAHUS HHPPACTPYKTYPHBIX IPOEKTOB

BrnusiHre opraHM3alMOHHON KyJIBTYyphl Ha MPOEKTHYIO AEATENBHOCTh (Ha KOHKPETHOM
puMepe).

Kpymuble poccuiickue uW/wind MeXAyHapoIHble HH(PACTPYKTypHBIE TIPOCKTHI B
He(Tera30BOM CEKTOpPE U UX BIIMSHUE HA Pa3BUTHE MUPOBOM SKOHOMUKHU

Pa3paboTka MpoeKTOB CONMAIBHO-KOHOMHUYECKOTO PA3BUTHSA B paMKaxX KOPIIOPATHBHON
COLMAJIBHOW OTBETCTBEHHOCTHU

OrneHka SKOHOMUYECKOH A((HEKTUBHOCTH CTPOUTENHCTBA U AKCIUTYaTaIlH SKOJIOTUIECKH
YHUCTBHIX UH(PACTPYKTYPHBIX TPOEKTOB

PazpaboTka TPOEKTOB TIO CTPOMTENBCTBY W MOJACPHH3AIMU S KEIE3HOAOPOKHOM
UHPPACTPYKTYPHI

Pa3paboTka MpoeKTOB 10 CTPOUTEINHCTBY MHTEIIEKTYaIbHBIX CETEeH

Mertononornyeckue OCHOBBI M3MEPEHHUsI OOIIECTBEHHOro 3¢ ¢dexta NHPPACTPYKTYPHBIX
IIPOEKTOB

DKOHOMUYECKOe 0OOCHOBAHUE CUCTEMBbI YIPaBJICHUs HHPPACTPYKTYPHBIMU IPOSKTAMHU B
TPAHCIIOPTHOM CUCTEME

Pa3paboTka mpoeKTOB MO0 MOJICPHU3ALIUH a9POIOPTOBON HHPPACTPYKTYPbI

VYnpasieHne TocyJapCTBEHHO-YaCTHBIM MapTHEPCTBOM B HH(PACTPYKTYPHBIX MPOEKTAX
Poccuiickon denepaunn

[TepcneKTHBBI HUCMONB30BaHUSI TPOEKTOB T'OCYNAPCTBEHHO-YACTHOTO TApPTHEPCTBA B
Pa3BUTHU UHPPACTPYKTYPHI COLMATIBLHOMN cephl

PazButne wuH(QpacTpyKTypel € HCIONB30BAHWEM KOHIIECCHOHHBIX W JOJTOCPOYHBIX
MHBECTULMOHHBIX KOHTPAKTOB

MognenmupoBanre  3PQPEeKTOB W Pe3yNbTaTOB  pEaIM3alMd  CTPATETHYECKHX
UHPPACTPYKTYPHBIX IPOEKTOB

IlepeyeHr NPUMEPHBIX TeM BBIMYCKHBIX KBAJIM(PUKALNUOHHBIX PpadoT aJs

BbIITOJTHCHU A oﬁyqaloumMncn COBMECTHO:

1.

2.

Peanuzamusi KpymHBIX MEXKIYHAapOJHBIX HHQPPACTPYKTYPHBIX MPOEKTOB M  HUX
XapaKkTepHble 0COOEHHOCTH B CTaTyCe «METanpOeKT»
Crparerndeckoe MIaHUPOBAHNE MEKOTPACIEBBIX PECYPCHBIX METAIPOEKTOB
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OcoOeHHOCTH ~ WHBECTHpPOBaHUS B HMHQPACTPYKTYpy C  HCIIOJIB30BaHUEM
UHPPACTPYKTYPHBIX OOIUTanit

DopMUpOBaHUE CUCTEMBI YIIPABJICHHS PUCKAMU METAIIPOEKTOB B IIPOMBILITICHHOCTH
VYnpasieHue conuaabHOH HH(PACTPYKTypoil B CHCTEME WHCTPYMEHTOB MOBBIIICHUS
Ka4yeCTBa KU3HU HACEJIICHUs PETHOHOB

Peanmuzanuss  MHQPACTPYKTYPHBIX  MPOEKTOB 1O  CTUMYJIMPOBAHUIO  Pa3BUTHA
PETHOHAIIBHBIX PHIHKOB COLIMAIBHBIX YCIIyT

DuHAaHCOBOE MOJICIMPOBAHNUE MIPHU peaTu3alii HHPPACTPYKTYPHBIX TPOEKTOB
OcobeHHOCTH peanu3alul  UHQPACTPYKTYPHBIX IPOEKTOB B paMKax MpOrpaMMbl
«HALUMOHAJIBHBIC IIPOEKTBD» C HWHTErpanMed B HHULOMATUBY KuTalCKOM HapogHOU
pecityOnauku «Oann nosic — OuH myTh»



