YTBEPXJEH
pelieHrneM yueHoro coBeta MHCTUTYTa
rOCyJIapCTBCHHOM CITY>KObI M yIIPaBICHUS
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ot «17» aBrycra 2023 1.

Hanpasienue mnoaroroBku 38.04.04 TocyrapctBeHHOe W MYHMIUNAJbHOE
ylpasJjieHHe

Hanpasiaennocts (mpopuiib) « YpapjieHue NPOeKTAMHU M IPOrpaMMaMu»

IlepeuyeHb NpUMEPHBIX TEM BbINMYCKHbIX KBAJTU(UKALMOHHBIX PadoT.
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IIpoekTHasA NEATEIBHOCTD B CTPATETMU YCTOMYNBOIO Pa3BUTHS KOMITAHHH.
JKu3HEHHBI LUK TPOEKTA: COCTAB, XapaKTEPUCTUKA (a3 U TEXHOJIOTUU YIIPABICHHUS.
Opranu3annoHHbIE CTPYKTYPBI YIIPABICHUSA IPOEKTaMU M OCHOBHBIC HAIIPABICHUS UX
COBEPIICHCTBOBAHMUS.

WHTerpanus cCUCTEMBI YIIPaBJICHUS IPOEKTAMU B KOPIIOPATUBHBINA MEHEIPKMEHT
[IpoekTHO-OpUEHTUPOBaHHAs CTPATETUsL KOPIIOPATUBHOTO PA3BUTHA.
CoBeplIeHCTBOBaHNE TEXHOJIOTUH TUIAHUPOBAHUS U KOHTPOJIS ITPOEKTA.
[InanupoBaHue NpoeKTa: BUIbI, METO/Ibl U HHCTPYMEHTBI

CTOMMOCTHOWM MHXUHUPUHT B IPOEKTHON AEATEIBHOCTU CTPOUTEIBHON KOMIIAHUU
VYnpaBieHYeCcKHe MPOLECCH TPOEKTA: COCTAB, CIICU(PHKA U TOPSI0K B3aUMOICHCTBHS
TexHnoznorus ynpasieHus paboTaMu U 3a1a4aMu 10 IPOEKTY.

KadecTBO Kak ynpaisieMblid TapaMeTp B IPOSKTHOU JIE€ATEIbHOCTH.

Pecypcel npoekTa: CymHOCTb, BUABI 1 HHCTPYMEHTBI YIIPABICHUS.

VYnpaiieHue 3aKkylkaMy IpOeKTa: COCTaB MPOLECCOB, (PYHKIIMU U PETJIAMEHTBI
JlorucTuka npoeKTa U ynpasjeHUE KOHTPAKTaMHU.

Komanpa npoekra: coctaB, pyHKIIMH U KOMIETEHLIUH YYaCTHUKOB

CyIHOCTh ¥ KPUTEPUH OLIEHKH 3P (HEKTUBHOCTH KOMaH/Ibl TPOEKTa
XKuzHecrnocoOHOCTh MPOEKTHBIX KOMaH 1 B OpraHU3aiu

Kiaccuueckue n cOBpeMEHHbIE KOHLIETIIIMU MapKETHHTa B IPOEKTHON AESITEIbHOCTH.
Pucku npoekra: coctas, BUABI U METO/ABI YIIPABICHUS

PazpaGorka Mmeromonoruu (GopMUpOBaHHE MPOrpaMMbl YIPABICHUS PUCKAMHU
MIPOMBIIIJIEHHOTO MPEANPHUATHS

Oprann3aliliOHHO-METOJUYECKHE AaCHEKThl IIOCTPOEHUS CHCTEMBI  YNPABJICHUS
pUCKaMH MPOEKTA.

OcCoOeHHOCTH YIpPaBIeHHUS NPOEKTaMH M MPOrpaMMaMU B BBICOKOTEXHOJOTHUHBIX
OTpacisix S3KOHOMHUKHU

MeTobl 1 MHCTPYMEHTHI YIIPaBJICHUS IPOCKTHBIMU PUCKAMH.

CoBpeMeHHbIE METO/Ibl aHAJIN3a PUCKOB B YIIPaBJICHUN TPOEKTaMU

IIpoueccel ymnpaBiaeHHsT KOMMYHHUKAlMsIMU IIPOEKTa: COCTAB, XapaKTEPUCTHKA H
TEXHOJIOTHU

VYnpapiieHne U3MEHEHUSIMH POEKTA.

VYnpasnenue GpUHAHCOBBIMHU pecypcaMu MPOeKTa

D¢ hekTUBHOCTH MPOEKTA: KPUTEPHU U METOJIbI OLIEHKH.

KonTpons kak (yHKIUS yrpaBieHUs B IPOEKTHOM 1€ATEIbHOCTH OpraHU3aluu
MOHUTOPHHT COCTOSTHHSI TPOEKTa Ha Pa3INYHBIX (pa3ax ero peaansanuu

Oduc ynpaBieHus MPOEKTaAMU KaK 3JIEMEHT OPraHU3alMOHHON CTPYKTYphl KOMITAHUU
Cucrema CTUMYJIMpPOBaHUS U MOTHBALMM YYaCTHUKOB KOMaHbl IPOEKTA
VYrpaineHue NpoeKTaMu Ha OCHOBE YIIPABJICHUS 3HAHUSIMHU

[IpoexTHOE (prHAHCHpPOBAaHUE: BUBI, HICTOYHUKH U OCOOEHHOCTH B MHBECTHUIIMOHHOM
NEeATENbHOCTH.

PazButne MexaHu3Ma NPOEKTHOTO (PMHAHCHUPOBAHUS B TOCYIAPCTBEHHO-YaCTHOM
MTapTHEPCTBE.
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JIuarHocTvKa M HapallliBaHUE KOMIIETEHTHOCTH OpraHM3aluu B cepe ynpaBiIeHHs
IIPOEKTaMHU

bromxeTupoBaHue Kak HHCTPYMEHT IUIAHUPOBAHUSA U KOHTPOJII CTOUMOCTH IPOEKTA.
IIpoeKTHBIN aHAJIN3: CYIHOCTD, BUJIbI U TEXHOJIOTUH.

ITopTdens NpoeKToB B CTpaTeruu AOJITOCPOYHOIO pa3BUTHUS OpraHU3aluu
VYnopaBieHue NpoeKTaMd Ha OCHOBE MHTErpaluud THOKMX M KJIACCUYECKUX
METOIOJIOT I

VYpasiieHue nporpaMMmon Kak KJIr04eBbIM CTPATETMYECKUM HHCTPYMEHTOM KOMITAaHUU
VYnpasiieHue rocyJapCTBEHHBIMU IIPOEKTaMU U IPOTPAMMAMH.

VYpaiieHue NpoeKTaMu perMoOHaIbHOIO U MYHULIMIIATIBHOTO PA3BUTHS.

IIpoekTHOE yrpaBieHHE HA IPUHIUIIAX FOCYAAPCTBEHHO-YaCTHOIO NIapTHEPCTBA.
VYnpasienue HHPPaCTPYKTYPHBIMU IPOCKTAMHU.

Pa3BuTHe MpOEKTHOrO NOAX0Ja B TOCYJAPCTBEHHBIX YUPEKICHUAX U OPraHU3aLMIX.
AHanu3 KOMIETEHIMH MEHEI)KEPOB IPOEKTOB B HOBBIX HAIPABICHUSAX HAY4HO-
TEXHOJIOTUYECKOr0 IIporpecca.

[IpoeKTHBII MEHEKMEHT U ONEpallMOHHAs JESATENbHOCTh OPraHU3aluu.

VYnpaBieHue NpoeKTaMu Majoro 1 cpegHero ousHeca.

VYnpasiieHue NpoeKTaMu B HEKOMMEPYECKUX U OOIIECTBEHHBIX OpraHU3alusiX.
VYnpasiieHue IPOEKTaMU B PEaIbHOM CEKTOPE S3KOHOMUKH.

VYnpasieHue npoekTaMu B chepe yCIyr.

Mertoabl 0TOOpa, MOHUTOPMHIA M OLEHKH pe3yJbTaTUBHOCTH WHHOBAI[MOHHBIX
IIPOEKTOB.

IlocTaHOBKa M OLIEHKAa 3pEJIOCTH CTPATErM4eCcKOro YINPAaBICHUS IPOEKTAMH B
KOMITaHUH.

VYnpasieHue npoekTaMu B 0aHKOBCKOM CEKTOPE SIKOHOMMKH.

VYnpaiieHue NpoeKTaMu B COLMAIBHOM cdepe.

VYnpasieHue npoekTamMu B 0o0jgacTd  MHMOPMAIMOHHBIX  TEXHOJOTMH U
TEJIEKOMMYHUKAIUH.

bromxeTnpoBaHue B IPOEKTHO-OPUEHTHPOBAHHBIX KOMIIAHUAX

Pa3paboTka MeTOHOJOrMM yNpaBieHUs TMOPTQETeM MPOEKTOB JIEBEIONEPCKOM
KOMITaHUHU

VYnpasiieHue opranu3allMOHHBIMU TPOEKTaMHU.

VYnpasiieHne HHHOBALIMOHHBIMU ITPOEKTAMHU.

B3aumoneiicTBue C¢ 3aMHTEPECOBAHHBIMU CTOPOHAMHU IPH pean3allM IMPOEKTOB
YCTOHYMBOTO Pa3BUTHUS

NHBecTUIIMOHHBIE MPOEKTHI KAK BEKTOP Pa3BUTHUS PErMOHATbHON IKOHOMUKHU
[IpoekTHast NesATeILHOCTh U OAHKOBCKUE MHHOBALIUY.

KractepHble MpoeKThl: NOHATHE, BUIBI U PE3YIbTATUBHOCTD.

VYnpaiieHne MEXyHapOIHBIMU IIPOEKTAMH B YCIIOBUSAX 3KOHOMUYECKUX CAaHKIIUI
NHupopmaninoHHble TEXHOJIOTUU B c(hepe MPOEKTHOTO yIPaBICHHUS.

ITpoexTs! QpoBOI TpaHCcHOpMAITUK: BUBI, CIEHU(PUKA U TEXHOJIOTHH YIIPABICHUS
PernaMeHnTs! 1 ipoLeAyphl yIIpaBiIeHUs IPOEKTaMH KOMMEPUYECKON OpraHu3alliH.

IlepeyeHsr mnNpUMEPHBIX TeM BBINYCKHBIX KBAJIM(PHKANMOHHBIX paldor s
BBINOJIHEHHU S 00y4AIOLIUMHUCH COBMECTHO.

1. Pa3BuTHe KOPHOPATUBHOW CHCTEMBI CTaHIAPTOB YIPABICHHS MPOEKTAMH Ha OCHOBE
3apy0exHOTr0 OMbITa M POCCUMCKON MPAKTUKU
2. TexHonoruum BHEIPEHUS NPOEKTHOTO YINpPaBJIECHUS B JEATENBHOCTh (peaepanbHbIX
OpraHoB UCHONHUTENbHOH BiacTu Poccuiickoit @enepannu (POWBEI o BbIOODY).
3. OueHka 3penocTy OpraHu3alyuy MPOEKTHOM IEATENBHOCTH B OPraHax UCIIOJIHUTEIbHON
BiacTH cyObekToB Poccuiickoit denepanuu (CyObeKTHI IO BEIOOPY).



4.Pa3paboTka CHCTEMBl KIIOYEBBIX IIOKa3aTeled JCATEIHPHOCTH B  IMPOEKTHO-
OPUEHTUPOBAHHON KOMITAHUH

5.Pa3BuTHE KOMIIETEHTHOCTHOTO MOJX0/a B YIIPABICHUH I'OCYJapCTBEHHBIMH MPOEKTaMU
¥ TIporpaMMamMu

6.Vcnonp30Banne MPOEKTHOTO MOJX0Aa B cepe rocydapCTBEHHBIX (MyHUIIUIAIbHBIX)
3aKyTIOK

7.11poeKTbl B TOCYy1apCTBEHHOM CEKTOPE SKOHOMKH: BUJIbI, OCOOCHHOCTH YIIPaBJICHUS U
aHaJIu3 pe3yJbTaToOB

8.IIpoexThl 1upoBOit TpaHCHOPMAIIUK U PUCKU TOCYAapCTBa M O0IIECTBA
9.'ocy1apCTBEHHBIE KOJIOTMYECKUE TPOCKTHI U KOHIICTIIHNS YCTOMYMBOTO Pa3BUTHS
10.MexayHapoiHbIe TPOCKTHI B cpepe SHEPTETUKU

11.MexayHapoIHbIC MPOEKTHI B 001aCTH 3IPABOOXPAHEHUS

12.ITpoeKThI rocy1apcTBa 1Mo 00ecIedyeHu0 SKOHOMUYECKON O€30ITaCHOCTH



