YUEBHBIN ILJIAH

NMPOrpaMMbl IOMOJHUTEJIbHON NMPOo(eccHOHAIBLHON NMepenoaroToBKu
HNHucTnTyTa rocynapcrBeHHo ciyx0b1 1 ynpasjaeHusi [Ipe3nienTckoil AkageMmun
«Macrtep aesioBoro axMuuuctpupoBanus» — Master of Business Administration
(MBA), cnenuanu3anus «YnpasJjieHHe MPOEKTaMM.

Ounasi (moayJsibHas) popma ooydenusi ¢ npumenenuem JOT (2025 — 2026)

B ToM uncie:
Ounble
JOT Camoct
r]:r:[ HanmeHnoBaHue TUCIUTUINHBL Egj;g MOAYTH :
Konr. | ITpom. | Konrt.| IIpom. pa6ota
4achl | aTTECT| Yachl| aTTeCT
OHJIANH
|. OBIIEYIIPABJIEHYECKHWM BJIOK
1.1 HayuHble 0CHOBBI OM3Heca M MEHEKMEHTA
1 | YaupasieHue »KHU3HCHHBIM IIUKIIOM OpraHU3aliu 42 16 2 (3au) 24
2 | YopaBneHueckas YKOHOMHKA 42 16 2 (3au) 24
3 | IlpaBoBas cpema Om3Heca 38 12 | 2 (3au) 24
4 | Yupasnenrne HHPOPMAIIMOHHBIMU CHCTEMaMH 42 16 (3311{) 24
IIpuHIMIIBI yCTOWYMBOTO PA3BUTHUS U COLIMAIIbHAS 2
5 42 8 32
OTBETCTBEHHOCTH OHM3HECA (3aq)
Hroro no 1.1. 206 32 4 36 6 128
1.2. Ba3oBble JUCHUIIINHBI
1 | OOt MEHEeDKMEHT 56 28 | 2 (Ok3) 26
. 2
2 | OnepannOHHBII MEHEIKMEHT 56 28 (Dxs3) 26
2
3 | CoBpemMeHHBIE TEXHOIOTUU MapKETHHTa 52 24 (Dx3) 26
. 2
4 | Ctparernueckuii MEHEKMEHT 56 28 (Ox3) 26
5 | YnpasneHue 4ea0Be4eCKUMH pecypcamu 38 18 | 2 (Ox3) 18
. 2
6 | PUHAHCOBBINA MEHEIHKMEHT 50 24 (Ox3) 24
HTtoro no 1.2 308 132 10 18 2 146
1.3. O0s3aTe/bHBIE CIeNUATbHbIE TUCHUIIJIMHBI
2
1 | HasoroBoe agMHHHUCTPUPOBAHNE 32 16 (3au) 14
2 | Ouenka 3¢pheKTHBHOCTH MHBECTUIIMOHHBIX MPOEKTOB 40 18 | 2 (3au) 20
3 | JlumpepcTBO B COBpEeMEHHOM OpraHu3aluu 32 16 (332111) 14
4 | ®uHaHCOBBIN yueT U aHaau3 HUHAHCOBON OTYETHOCTH 50 18 | 2 (3au) 30
. 2
5 | YnopasneHueckuii yuet 42 16 (3au) 24
6 VYrpasiieHe KOMMYHHUKALUSIMH U 3aMHTEPECOBAHHBIMH 42 16 2 24
CTOPOHAMH TPOCKTA (3ay)
Hroro mo 1.3. 238 36 4 64 8 126
UTOIO O UKJIY I 752 | 200 18 | 118 | 16 400
I. TIPO®ECCHUOHAJBHBIN BJIOK
2.1. O0s13aTeibHbIE IUCHMIIMHBI CHeIHAJTH3ALNT
2
1 | Metononorust ynpaBieHus IPOSKTaMu 52 24 (Dx3) 26
2 | KanenmapHoe ruiaHupoBaHue, KOHTPOJIb M peryiaupoBaHue npoekra | 40 18 (313) 20
3 | YnpaBieHne CTOMMOCTBIO IPOEKTa 42 16 | 2 (3ay) 24




4 | dopMHUPOBAaHUE U Pa3BUTHE MPOCKTHBIX KOMaHI 42 16 | 2 (3au) 24
5 | Cuctemsl ynpaBieHHsI pUCKaMH MTPOEKTa 42 16 | 2 (3au) 24
6 | KopriopaTuBHbIE CUCTEMBI YITPABICHUS IIPOCKTAMH 40 18 (3§q) 20
7 | UadopMarioHHbIe TEXHOJIOTUN YIPABJICHUS MPOSKTAMU 42 8 - 8 (32211{) 24
2
8 | Opranuzanus npoekTHOrO Ouca 32 16 (3au) 14
Hroro no 2.1. 332 | 98 10 42 6 176
2.2. Kypcbl 1o BbIGopy (MOKHO BbIOpaTh 7 KypcoB u3 12)
1 | IIpoexTHOE PUHAHCHPOBAHHE 54 16 (322”) 36
2 | Yopasnenue moprdensiMu IPOEeKTOB 54 16 (3;) 36
3 | Yopasnenue nporpaMmmamu 54 16 (322”) 36
4 | CtpaxoBaHHeE TIPOEKTOB U MPOTPaMM 54 16 (3221‘{) 36
5 MeskayHapoJHbIe CTaHAAPTHl YIPABICHUS MPOSKTaMH 10 MOJACIH 54 16 2 36
IPMA (3au)
6 | YopasneHue MeXayHapOAHBIMUA TPOCKTAMH 54 16 (3221‘{) 36
7 | CoBpemennsrii digital-mapkeTnHT 54 16 (332”) 36
8 | YmpaBnenne MapkeTHHIOBBIMA KOMMYHHUKAIMSIMU TIPOCKTA 54 16 (332”) 36
9 | Ympasnenune koHpIUKTAMHU 54 16 (332111) 36
10 MeskayHapoJHbIe MPAKTUKU YCTOHUMBOTO YIIPABICHHUS MMPOSKTAMU 54 16 2 36
o craugapty Green Project Management (GPM P5) (3aq)
11 | Ynpasnenue cofep>xaHueM M Ka4eCTBOM MTPOEKTa 54 16 (332111) 36
12 | busnec-ananutuka Bl 54 16 (322”) 36
HToro mo 2.2. 378 112 14 252
2.3. JIuuHOCTHOE U MPOdecCHOHAIBLHOE Pa3BUTHE
1 | TIpodheccronanbHbIC HABBIKH MEHEIKEpa 44 16 (322”) 24
2 | Kpocc-KyJIbTypHBIH MEHEPKMEHT 38 16 | 2 (3au) 20
3 | Texauku BeleHUS IEPETOBOPOB (TPEHUHT) 28 12 | 2 (3au) 14
4 | UckyccTBO 1€T0BOM Mpe3eHTaIuy (TPEHHHT) 20 8 2 (3au) 10
2
5 | Ynpasnenue n3aMeHeHUSIMU 32 8 (3au) 22
Hroro mo 2.3 160 36 6 24 4 90
UTOIO MO HUKJTY 11 870 | 134 16 | 178 | 24 518
III. AHTET'PATUBHBIE ®OPMBbI
Macrep-Ki1acchl 12 12 -
Pemenue ketico 56 16 40
UTOIO O HUKJITY 11| 68 28 40
IV. ATOT'OBASA ATTECTALUS
AHanu3 ¥ OIeHKa MPOoOJIeM YIIpaBJIEHUS B OPTaHU3AIUH TTPU 10 8 2
noarotoske NKP (3au)
[ToaroroBka u npea3aiiyMTa UTOrOBON KBaiuukalmonHou padorsr | 108 6 (32211{) 100




IToaroToBka u 3amuTa UTOrOBOM KBATM(UKAIIMOHHON pabOTHI 70 8 (3amr.) 62
HUTOI'O IO HUKJITY IV 188 8 14 4 162
| BCEI'O IO MPOTPAMME: | 1878 | 334 | 42 [ 338 44 | 1120




