IIporpaMMa BCTYNHUTEJbHOI0 HCIIBITAHUSA
no HanpaJeHuo 38.04.03 YnpasJ/ieHue nepcoHajiom

HNHCTUTYT rocyapcTBeHHOM CJIY:KObI M yIIPaBJICHUS

[IporpammMa BCTYNMTEIBHOIO MCHBITAHMS BKIIOYAET AHHOTAIMIO IO OCHOBHBIM
TeMaTH4YeCKUM OjokaMm, ©0a30Bble MO3UIMU IO KOTOPHIM JOJDKEH 3HaThb aOUTYpUEHT,
KpUTEPUU OLICHKHM PE3YJbTAaTOB BCTYIUTEIBHOIO HCHBITAHUSA, a TakKkKe CIIHCOK
PEKOMEH1yeMO JTUTEePaTyPH.

BerynuTensHbie ucnibITanus oueHuBaroTes no 100-6amipHoi mikane.

MuHuUManbHBIA O0aT Ui MOCTYIJICHUST Ha 00ydeHne B MIHCTUTYT rocyqapcTBeHHOM
citykObl 1 ynpasneHus — 40 6aios.

BerynurensHble UCHbITaHUS MPOBOASTCS B BUAE NMHUCbMEHHOTO TECTUPOBAHMS WU
YCTHOTO coOeceoBaHus (B 3aBHCHMOCTH OT KOHKPETHOW 00pa30oBaTEIILHON MPOTrpamMMbl H
¢dbopMbl 00yueHus1) B cooTBETCTBUM ¢ [IpaBunamu npuema B penepanbHOE TOCYIapCTBEHHOE
010/ KeTHOE 00pa30BaTeIbHOE YUPEXKICHHE BhICIIEro oOpa3zoBanus «Poccuiickas akagemus
HApOJHOIO XO3SUCTBA M TOCydapcTBeHHON ciyxObl mnpu [Iperennente  Poccuiickoit
Oenepanuny» Ha OOydeHHE MO 00pa3OBaTENIbHBIM IpPOrpaMMaM BBICIIETO OOpa30BaHUS —
nporpamMmmam MaructpaTypbl Ha 2026/27 yueOHbIi TOI.

BerynuTenbHble HCTIBITAaHUS IS TIOCTYMAIOMIUX ¢ OTPAaHMYCHHBIMA BO3MOXKHOCTSIMH
3I0pPOBbsI M MHBAIUAOB MPOBOASTCS B cooTBeTcTBUU ¢ IlpaBmiamu npuema c I[lpaBmiamu
npuemMa B (QenepaibHOe TOCYAAPCTBEHHOE OOKETHOE 00pa30BaTeNIbHOE YUPEkKIACHUE
BhICIIero odpaszoBanus «Poccuiickas akajgemus HapOJHOTO XO3sICTBA M TOCYAapCTBEHHOU
ciyxObl npu Ilperennente Poccuiickoit ®enepaunn» Ha 00ydeHHE 1O 0Opa3oBaTEIbHBIM
porpaMmaM BBICIIIETO 00pa3oBaHHs — MporpamMmmaM Mmaructparypbl Ha 2026/27 y4ueOHbIit
TO/I.

AHHOTaIII/Iﬂ OCHOBHBIX TEMATHYECKHX 0JI0KOB
YIHPABJEHUE IEPCOHAJIOM KAK IPO®ECCHUOHAJIBHAS JEATEJBHOCTD

PykoBonutenn u cnenuMamucThl  opraHu3zauuu. KBanuM@UKalMOHHBIE  XapaKTEPUCTHUKU
PYKOBOJUTENEH U crienuaincToB. [IpuHIMIbI, 1IN 1 MeTO/bl yIpaBieHus nepcoHaiom Llenwu,
3aJaud W TIPUHIMIIBI CHCTEMBI YIpaBJICHUs MepcoHamoM. CucTeMa METOJOB YIPaBICHHS
NEpCOHAJIOM:  SKOHOMHYECKHE,  COLMaJbHbIE,  ICHUXOJOTHYECKHE,  OpPraHU3alUOHHO-
AIMUHHUCTPATUBHEBIC, ITPABOBLIC, IPOU3BOACTBCHHO-TCXHOJIOTHICCKUC.

CoBpeMeHHbIE TEHJCHIMH MpodecCHOHATN3alMK  YyrpaBlieHus TnepcoHargoM. Crparerus
yropaBJI€CHUA TEPCOHAJIOM W KaJpoBasd TIIOJHUTHKA OpraHu3anun CTpaTerm{ YIIpaBJICHUA
NEPCOHAIOM KaK 4acTh OPraHM3alMOHHOM cTparernu. CTpaTerust yrnpaBlieHHs IEPCOHAIOM, €€
BUABI MU JJIECMCHTHI. Ka}IPOBaSI IMOJIMTHKA: LEJIHW, NPUHOUIIBI, OCHOBHBLIC XapaKTCPHUCTHUKH.
Cocrapistomue KaJapoBoi MoNuTHKU. Byl kaapoBoit noauTuku. CBs3b KaJpOoBOH MOJIUTUKU CO
cTparerueit OuzHeca.

KOHIENTYAJBHBIE MOAXObI K YIIPABJEHUIO TEPCOHAJIOM

[ToHsiTME KOHLIETILIMU YNPABICHHUS MEPCOHAIOM. 3apOoXJAEHHE KOHIIENTYaTIbHBIX
MOJIOKEHUH YIIpaBJIEHUS] IEPCOHAIOM B paMKax OOIIel TeopuH ympaBieHHs. XapaKTepHCTHUKA
OCHOBHBIX KOHIENIMI ympasiieHus nepcoHanoM CoBpeMEHHbIE T€OpUM yIpaBiieHus: Teopuu
4eJI0BEYECKUX PECYPCOB: MPOLIECCHBIN, CUCTEMHBIM, CUTyallMOHHbIE oaxoabl. HR-MeHepKkMenT
Ha COBPEMEHHOM JTare. 3HayeHHe KOHLEMIUH YIpaBlIeHUs NEpCOHAIOM JUIsl JIEeATEIbHOCTH



PYKOBOJSINIETO  3BEHa  TOCYAApCTBEHHBIX  TpakJaHCKUX  ciyxammx. OcoOeHHOCTH
OTEUECTBEHHOW IPAKTUKHU  YIPABIEHUS IEPCOHAIOM B  OpraHax M  YUYpexACHUAX
roCyJapCTBEHHOM BIACTH, KOMMEPUYECKUX OPTaHU3aALUAX U NPEIPUATUAX.

KAJIPOBASI TOJIUTHKA U KAJTPOBOE INIAHUPOBAHHUE

Konuemnus kazpoBOil MOJUTHKH W CTpATETHUECcKoe yrpapiieHHe mnepcoHaioM. CyIIHOCTh U
COZIep’)KaHWE KaJpPOBOTO IUIAHMPOBaHHMS. MeCTO KaapoBOro IUIAHHUPOBAHHS B CHUCTEME
yIpaBJIeHUs] TEepPCOHAIIOM opranm3auuu. Llenu, 3agaun U ypoBHU KaJpOBOTO IUIAHHUPOBAHUS
opranmzauuy. KaapoBblii KOHTPOJUIMHT W KaapoBoe IUiaHupoBaHue. CyIIHOCTh M CTPYKTYypa
OIlEpaTMBHOr0 IIIaHa paboThl ¢ IepcoHanoM. IlnaHupoBaHume pacxonoB Ha IEPCOHAN
opranm3auuu. KauecTBeHHass mMOTPeOHOCTH B TIEPCOHATE: €€ CTPYKTypa, IOKa3aTelu.
ITokazaTenu KONIMYECTBEHHOW NHOTpeOHOCTH B mepcoHaie. OCHOBHBIE METOABI OINpPEAEICHUS
KOJIMYECTBEHHOI MOTPEOHOCTH B TIEPCOHATE: METOA TPYAOEMKOCTH IPOU3BOJCTBEHHOTO
npoliecca, pacueT YMCIEHHOCTH 110 HOpMaM OOCITy>KUBaHUs, 110 pab0YUM MECTaM U HOPMaTHUBaM
yucieHHocTH. HopMbl ympaBnsieMocTu.  ATTectanysi paboYuX MeCT Kak (aKTOp IOBBIIICHHS
KadecTBa 1 3 (HEKTUBHOCTH OPTIPOCKTUPOBAHUS.

CTPYKTYPA U ®YHKIUH CJYKE YIIPABJEHUS MIEPCOHAJIOM OPTAHU3AIINU

CayxOpl ymnpaBieHUs NEPCOHAIOM Kak CyOBbEKT pealM3allii KaJpOBOH IMOJUTHKU U
CTPAaTETHH Pa3BUTHUS IIEPCOHANIA TOCYAAPCTBEHHBIX YUpEXKACHUM U Koprnopanui. HasHauenue n
MECTO CIYy)X0 YyIHpaBieHHUs [EPCOHAIOM TOCYAAPCTBEHHOM ciyObl. CTpyKTypa Ciyx0
yIpaBJICHUs IIE€PCOHAIIOM, OCHOBHBIE 3ajauu ee mnozpasneneHuil. ConepikaHue OCHOBHBIX
GyHKUuH ciayxObl ymnpaBieHUs mepcoHanoM. [IpHMHLIMIBI TOCTPOEHUS OpraHU3alMOHHON
CTPYKTYpbl yIpaBieHus mepcoHaioM. [IpoGnema moBbllIeHUs cTaTyca Ciyx0 YyHpaBlieHUs
IEPCOHAIOM IOCYJapCTBEHHOM CIY)XObl. AHQJIN3 CTPYKTYp CIyX O yIpaBieHHs MEPCOHAIOM B
3apyOeKHBIX CTpaHaX, BO3MOXXHOCTH aJanTaldd ONbITa B CHCTEME TOCYIapCTBEHHOTO
yIpaBIEHUS.

HAYYHBIE OCHOBBI OPTAHU3AIIAU TPYJIA

CymHOCTh NMOHATHS «OpraHu3anus Tpyna». HaydHslli moaxoa K OpraHu3aluy Tpyna.
OcHoBHbIE 337auu U (YHKIMU HAy4YHOH OpraHuzauuu Tpyjaa. MecTo opraHu3aluu TpyJa B
cUCTeMe OpraHu3aluu Mpou3BoJACTBA. OCOOEHHOCTH OpraHU3alMM YIPABIEHYECKOTO TPYyAa.
[TpoexTupoBaHue opraHu3aluu TpyAa. DKOHOMHYECKHE, COLIUAIbHbIE, TICUXO0(PU3NOIOTHYECKHE
KPUTEPUN OLICHKHU MPOEKTUPYEMBIX BAPUAHTOB OpraHU3alMy Tpyaa. @opMbl OpraHu3alyy Tpyaa
nepcoHasa: MOHATHE, Kiaccudukanus, ycnoBus 3¢¢ekTuBHOCTH. OCOOEHHOCTH COBPEMEHHOMN
OpraHu3aly TpyJa B MOCTUHIYCTpUAIbHOM o01ecTBe. DakTophl, BIUSAIONINE HA OPraHU3aLUI0
TpyZa B COBPEMEHHBIX YCIOBUSX.

CymHocTs HOpMHUpOBaHUs Tpyna. HopmupoBaHue Tpyna Kak HEOTbEMIJIEMAas YacTh
MEHEP)KMEHTa M COLMAIBLHO-TPYJOBBIX OTHOLIEHWI. 3Haue€HHWe HOPMHUPOBAHUS Tpylda Ul
CTUMYJIUpPOBaHUs 3(pPEeKTUBHOM MPOU3BOACTBEHHON AesTenbHOCTH. Kputepuii onTuManbHOCTH
BapHaHTa HOpM TpyAa. Metoasl HopMupoBaHus. CamoopraHuszanuss ¥ CaMOHOPMHpPOBaHUE
Tpyaa. CTaTUCTUUECKHE U DKCIIEPTHBIE METObI HOPMUPOBAHMSL.

PABOYEE BPEMS M EI'O Y®®EKTUBHOE HUCIIOJb30BAHUE

Knaccudukanus MeTonoB U3ydeHUs 3aTpaT pabodero BpeMEHU. XPOHOMETPaX - Kak 0a30BBIN
METOJT HM3ydeHHus 3arpaT pabodyero BpeMEHU IIyTeM HaOMIOJEHUS H3MEPEHUs 3JIEMEHTOB.
Metonbl HAOMIOACHUS: CIUIONIHBIC, BHIOOPOYHBIE, MEPUOAUYECKUE, MOMEHTHBIE. OOBEKTHI
HAOJIOZICHUS: WHIWBHAYAIBHBIM W TpynmoBod. OreHka TPyJO0EMKOCTH TPOLEIyp B Mpoliecce
UCTIONTHEHUS! (PYHKIMA TOCYIapCTBEHHBIMU CIY)KalIUMH. AHaIN3 TPUMEPHOTO TMEepeyHs
HOPMAaTHUBOB BpEMEHHU TpyJa TIOCYAApCTBEHHBIX ciyxkamux. Pa3paboTka mpouenyp pacuera
3aTpaT BPEMEHHM CIYXKAIIEro IIPU IIOATOTOBKE IPOEKTOB PAa3jJWYHBIX BUIOB JTOKYMEHTOB,



pabouux TUTAaHOB M IPYrux (QYHKIHOHAIBHBIX 3a1ad. OreHka 3(p(EeKTUBHOCTH 3aTpaT BPEMEHU
FOCYIapCTBEHHBIX CIIY)KAILKX.

OCHOBBI TPYJIOBOI'O ITIPABA

Konctutynua P® kak HCTOYHMK TpyaoBoro mpasa. TpymoBoil koaekc Poccuiickoit
®enepaunn. TpyaoBoe 3aKOHOAATENBCTBO.

[TpaBoBoe perynupoBaHue npuema Ha paboTy U mepeBojia Ha Apyryro padoty. TpynoBoii
JOTOBOp (KOHTPAKT): MOHSTHE, coAepkaHue U BuUAbl. [lopsAnok 3akiIrO4eHUs: TPYIOBOTO
noroBopa. TpyznoBas kHmkka. [Ipekparienue TpyAoBOro A0roBopa. YBoJbHeHHE. BrixogHoe
nocobue.

PabGouee Bpems. HopmanbHbIH, COKpallleHHBIH, HEMONHBIA pabouumii 1eHb. Bpems
orneixa. [apaHTwm ISl JKCHINWH, JIMIl C CEMEHHBIMU OOSI3aHHOCTSAMHU W MOJIOACKHU II0
TPYAOBOMY 3aKOHOJIATEJIbCTBY PD.

Oxpana tpyna. CounanbHoe cTpaxoBanue. KomiekTuBHbIE JOTOBOPHI.

Hucuunnmua  Tpyna.  MarepuanbHass UM JUCHUIUIMHApHAs ~ OTBETCTBEHHOCTb.
JucuunnuHapHbie B3bICKAHUS.

TpynoBble criopbl (MHAUBUYaIbHbIE U KOJJICKTUBHBIC) U MOPSI0K UX PACCMOTPEHHUS.

YIIPABJIEHUE IEPCOHAJIOM B CUCTEME I'OCYJIAPCTBEHHOM CJIYKBBI: IIEJIH,
INPUHLUIIBI, ®YHKIHUA

[lenu u 3a1aum yrpaBieHUs IEPCOHATIOM FOCYAapCTBEHHON CIIyKObl. @YHKIIUN CUCTEMBbI
yIpaBiIeHUS MEPCOHATIOM TOCYAapCTBEHHOro ammapara. [[puHIuNbl ynpaBlieHUs MEPCOHAIOM
rOCyJapCTBEHHOIO  ammapara, HuX CYIIHOCTb. IIpMHIMIBI  yIpaBlIEHHWs  IEPCOHAIOM
rOCyIapCTBEHHBIMU  OpraHaMH 3apyOeXHBIX CTpaH. YTMpaBlIeHUE TEPCOHAIOM  Kak
I[[EJICHANPABICHHOE W OpTaHU3allOHHOE couuanbHoe JeiictBue. COOTHOIIEHWE TMOHSATHA
«rOCYHApCTBEHHAs KaJpoBas TOJNUTHKA», «yMNpaBlICHUE TOCYJApPCTBEHHON CIyxkO00i» W
«yTmpasieHue nepcoHaom». CyIHOCTh yIpaBJIeHUs TIEPCOHAIOM KakK JIEHCTBEHHOTO MEXaHU3Ma
peanu3alud TOCYAApCTBEHHON KaapoBodl monuTuku. Kiaccudukanus rocygapCcTBEHHBIX
nomwkHoctedl. [loHsATHE TPaBOBOTO cTaTyca TOCYAApCTBEHHOTO CIIY)Kallero W ero IpaBa.
OO0s13aHHOCTH TOCYJApCTBEHHOTO ciyxamiero. OrpaHudeHus] M 3amnpeTbl Ha rocyJapCTBEHHON
cayx6e. TpeboBanus Kk ciuyxeOHOMYy moBeAeHHI0. OCHOBHBIE W  JOMOJHUTEIHHBIC
rOCyJapCTBEHHbIE TapaHTHM Ha TocylapcTBeHHOW ciyxOe. Ilopsiok NOCTyIuleHUus Ha
rocynapcTBeHHyr0 ciyk0y. CiyxeOHblii koHTpakT. ConepxkaHue u ¢opMa CIyKeOHOTO
KOHTpakTa. MicnpITaHue Mpy MOCTYIUIEHUH Ha TOCYAaPCTBEHHYIO TPAKIAHCKYIO CITYKOY.

[Topsinox Ha3HaueHUE HA JAOJKHOCTb, IEPEBOJA U OTCTPAHEHHUS OT CIIyKObl. OCHOBaHMUS
U TOCJIEACTBUS IPEKPAILEHHsI CITY>KeOHOI0 KOHTPAKTA.

YINPABJIEHUE IEPCOHAJIOM B COBPEMEHHOM OPTAHU3ALIMA

OOme NpPUHIMIBI YHPABICHUS YEIOBEKOM B OpraHU3alMd M HMX XapaKTepPHUCTHKA:
paszeneHue Tpyna, JUCUUIUINHBL, MPO(PECCHOHATN3Ma U KOMIIETEHTHOCTH, COTJIACOBAHUE JIMYHBIX U
OOIIIECTBEHHBIX HHTEPECOB, CIIPABEUIMBOCTH M PABEHCTBA, YCTOMYMBOCTH COCTaBa IE€pPCOHANa,
eMHEHNEe TepcoHana, 3()(EeKTUBHOCTH, aJaNTalliM K HOBBIM YCIIOBHSM JesATeNbHOCTH. CHCTeMbI
YIpaBJICHUS MEpCOHAJIOM opraHm3auuu. [logcucreMbl O0mEro M JUHEHHOTO PYKOBOJCTBA.
@DyHKIMOHAIBHBIE MOACUCTEMbI MeETOJbl yNpaBlIeHHs] MEPCOHAIOM SKOHOMHUYECKHUE, COLMAIbHO-
NCUXOJOIMYECKHE, MPABOBbIE, MOPAIbHO-3THUECKUE, AJAMUHHCTPATUBHBIE U MX XapaKTEPUCTHUKA
MecTo 1 poJib pyKOBOAMTEIS OPraHU3aLUU B YIPABIECHUN IEPCOHATIOM.

KAJIPOBBIE TEXHOJIOTUU B CACTEME YIIPABJIEHUS ITIEPCOHAJIOM

Conepxkanne, CTpyKTypa W (YHKIMHA KaJApPOBBIX TEXHOJOTHH. ba3oBbie KaapoBbie
TEXHOJIOTHH: OILIEHKa MepCOoHana; OTOOp MEepcoHala; yhpaBlieHHE Kaphepoil. YTpaBieHUECKUe



GbyHKIIMM KagpoBbIX TexHojorui. HopmaTuBHO-TIpaBoBasi OCHOBAa HPUMEHEHUS KaJApPOBBIX
texHojoruii. CyOBeKTHO-OOBEKTHBIC OTHOIIEHUS B TMPOIECCe peau3alud  KaapoBO-
TEXHOJIOTHYECKOr0 OOecreueHusl ypaBieHus epcoHaioM. ABToMaTH3alus UHPOPMAIOHHO-
AQHAJTUTUYECKOTO COMPOBOXKACHHUS TEXHOJOTHYECKUX Tmpouenyp. HopmaTuBHO-ompeneneHHbIe
KaJIpOBble TEXHOJOTMM Ha TOCYAapCTBEHHOM ciy)xOe: HOpMmaTuBHas ©0a3a M IpaKTHKa
MIPUMEHEHUS.

ITPO®ECCUOHAJIBHBIA OTBOP U HAUM

[TonsiTue «tpodeccruoHaTbHBIHI oTOO0p». HopmatuBHo-11paBoBbIE OCHOBBI
npodeccuonanpbHoro  otoopa.  Kpurepum  orGopa  mepcoHasia.  OCHOBHBIE  METOJBI
npoheCcCHOHATBLHOTO OTOOpa M WX CpaBHUTENBbHAs OIeHKA. [lmaHupoBaHWe W TPOIEIyphl OTOOpa
nepcoHasia. Pemenne o mpueme Ha padory. Ilopsmok odopmiieHns Ha paboOTy MO TPYIAOBOMY
JIOTOBOPY Ha HEOIpeeNeHHbIH cpok. OCOOCHHOCTH 3aKIIIOYEHUSI CPOYHBIX TPYIOBBIX JOTOBOPOB.
[Tpuem Ha paboTy 1o coBMecTUTENBLCTBY. OdopmiieHrne paboT Mo J0rOBOPY I'PaXkIaHCKO-TIPABOBOTO
xapakrepa ¢ pu3HueckuMu Juiami. [IpodeccnonanbHbIi 0TOOP KaK CPeCTBO MOBBIIICHUS Ka4eCTBa
IepcoHala OpraHa rocylapcTBEHHOM BIAacTU M Kak KaapoBas TexHojorusa. Crneuuduka, GopMsl U
METO/IbI MTPO(HECCHOHATLHOTO 0TOOpa B CUCTEME TOCYIaPCTBEHHOM IPayKIaHCKON CITY>KOBI.

AJATITAIIASI TEPCOHAJIA

AnanTanus Kak COUMANbHBIA M OpraHU3allMOHHBIA mpouecc. Buapl anmanranum.
OcHOBHBIE cTaauM ajanTanuyu paOOTHHKA B OPraHM3ALMH: O3HAKOMJIEHHE, IPUCIIOCOOJICHHE,
accumwisinys, uaeHTH(ukanus. Tumbl WASHTHOUIMPOBAHHBIX B IpOLECcCe  aJanTaluH
paboTHHUKOB: Oe3pa3nuyHble, YaCTHYHO M IOJHOCTHIO HIeHTH(UIMpoBaHHbIe. [loTHOCTHIO
UICHTU(UIIMPOBAHHBIE COTPYIHUKH KaK OCHOBA KaJpOBOTO MOTEHIINAJIA OPTaHU3AINH.

OcCoOeHHOCTH aJanTaluyd B OPraHU3aLUSAX TOCYJAapCTBEHHOW CIIYy:KOBI. AnanTanus u
Je3ajanTalnys, aJanTaluoHHbI Kpusuc. OCHOBHbBIE aJanTallMOHHbIE TEXHOJNOruu. Poib
HAaCTaBHUYECTBA B aJanTalMd MOJIOABIX crenuanncToB. COLMONIOrMYECKUi aHaiu3 mpodiieM
a/lanTaluy MOJIOJBIX CHEIUAINCTOB.

CHUCTEMA MOTUBAIIMM MTEPCOHAJIA OPTAHU3ALIAA

[ToHsATHE, CYIIHOCTH W COJAEp)KAaHHE CUCTEMbl MoOTHUBalUM. MoTuBanus Kak (QyHKUIUS
YIIpaBJICHUA IIEPCOHAIOM OpraHu3alunu. MOTHUBH " CTUMYIJIBI. MotuB kak HO6YI[I/ITCJII>Ha$[ CHhJia
npodeccuoHaAIBHOM AeATebHOCTH. DYHKIIMM MOTHBOB: OPUEHTUPYIOIIAs, CMBICIIOO0pa3yroIas,
ornocpeayrlas, MoOunu3yoomas, onpasaarenbHas. CoJepkKaTenbHble U IPOLECCyalIbHbIE
Teopun  MoTuBauuu. IIpodeccrmonanbHas  AEATENBHOCTh  KaK  OOBEKT  MOTHBALUM.
MotuBupoBaHue  Ciy’)kKeOHO-IPOPECCUOHAIBHON  AedTeNbHOCTH  1nepcoHana. (OCHOBHBIE
OPUHIUINBI, TEXHOJOTMHM (OPMUPOBAHUS CHCTeMbl MoTHBamMu. CHcTeMa MOTHBAllMU H
CTUMYJIMPOBAHUS MEPCOHANA. DIEMEHTBI CUCTEMBI U COCTaB MOJCUCTEM CHUCTEMbl MOTHUBALIUU U
CTUMYJIMPOBAaHUS TPYJOBOM AEATEIBHOCTH IEPCOHANA. YIPABIECHUE CHCTEMOM MOTHBALMM U
CTUMYJIMPOBAHHUA pr210B0171 JACATCIIbHOCTH.

OIEHKA MTEPCOHAJIA 1 KATPOBOI'O TIOTEHIIMAJIA OPTAHU3 AN

OrneHka mepcoHana W KaJpoOBOrO TOTEHI[MANa OpPTaHM3alMh Kak MEXaHW3M OOpaTHOMN
CBSI3M B YOPABJICHUH TEPCOHATIOM M CPEACTBO OOECMEUYeHUs TMPUHATHE OTEPATHBHBIX
(HampaBJICHHBIX Ha aJMUHHCTPUPOBaHUE, WH()OPMUPOBAHHME, MOTHBAIIMIO) M CTPATErHUECKHUX
(HampaBJICHHBIX Ha TTOBBINICHUE KauyeCTBa KaJpOBOT0 TMOTEHIIMAA) YIIPABICHUECKUX PEIICHUH.
[ToTennman demoBeka u KaapoB opraHmzaimu. OIeHKa TepcoHala Kak 0a3oBas KaapoBas
TexHosorus. OCHOBHBIE LIENM OLICHKM IepcoHana. IIpuHiunel oneHku nepconana. Cucrema
olleHKH nepcoHana. [Iporpamma ouenku nepconana. [loHATHITHBINA anmapaT MpeAMETa OLICHKH.
OneHKa MHAUBUAYATBHBIX KauecTB ciyxammx. OreHka arperipoBaHHBIX KadyecTB IMEpPCOHANA.
Meroasl oneHKH TmepcoHasa. TeXHOJOTHH OIEHKH mepcoHasa. OCHOBHBIE TOHSATHS U



conepkanue. TpeboBaHMsI K TEXHOJOTUH OLIEHKH MepcoHana. @opmanuzanus HHPOpMAIUK 10
pe3ynbTaTam olleHKH nepcoHana. Cpencta oOecredeHus TEXHOJIOTUU OLIEHKH MTepCoHaa.

ATTECTALMA NEPCOHAJIA OPTAHU3ALIUU

ATTectanysl INepcoHajia: IMOHATHE, CYIIHOCTh, (pyHKIMM, TpuHIMnbl. Llemu, 3amauwn,
HOPMAaTHUBHBIE OCHOBBI, OOBEKTHI U CYOBEKTHl arrectanuu. llenu, 3amaun U HOpPMAaTHUBHbBIE
OCHOBBI aTTECTALlMU TOCYAAPCTBEHHBIX CIyKalMX. ATTECTalMsl KakK KaJgpoBas TEXHOJOTHUS.
[Topsimok MOATOTOBKU U MpoBeneHus arrecTannu. OCOOEHHOCTH aTTECTAIlMOHHBIX TEXHOJOTUMN
[0 YpOBHSM M BHUJAM TOCYAApCTBEHHOM ciyxObl. IlpakTuka mnpoBeneHUs aTTECTallUd B
roCy/IapCTBEHHBIX, HETOCYAAPCTBEHHBIX OpraHU3alUaX, a TaKKe B 3apyOekKHBIX TOCyIapCTBaXx.
CoBpeMeHHBIE METOJABI, HCIOJb3yeMble MpPH TPOBEICHHHM arTecTauuu. TpeOoBaHHs K
aTTecTallid TMepCcoHaja rocyaapcTBeHHOU ciykObl. KoHGIHMKTH B mpolecce arrecTaluu u
NOPSAJIOK UX paspelieHus. JIokanbHble HOPMaTUBHBIE AKThI 10 aTTECTAL[UU [IEPCOHANA. Y CIOBUS
s¢dextuBHOCTH arrectanuu. OpraHuzanus pabOThl IO HUCIHOJIB30BAHUIO  PE3YJIbTATOB
aTTECTALIUU.

IMTPO®ECCUOHAJBHOE PA3BUTHUE MEPCOHAJIA

Konuenmus nporpammsl 1po(h)eCCHOHATBHOTO pa3BUTHSA KaapoB. DaKTOpBI, BIMSIOIINE
Ha npodecCHOoHaIbHOE pPAa3BUTHE IE€pPCOHANa TOCYIApCTBEHHOH TI'PaKJaHCKOM CIIy>KOBI.
Opranm3zanus yrpaBieHHs MPO(heCCHOHATFHO-KBATU(PUKAIIMOHHBIM pa3BUTHEM [EpCOHAA.
XapakTepuCcTUKa HOPMATHBHO-TIPABOBOrO  OOecredyeHuss MpoecCHOHAIBHOTO  pa3BUTHS
rOCY/IapCTBEHHBIX ClyKaluX. OpraHu3alMOHHBIE 3Tallbl YOpPaBJIEHUS NPO(ECCHOHATIBHO-
KBAJM(UKALMOHHBIM pa3BUTHEM. MeToJbsl BO3JEHCTBUS Ha NpOQecCUOHATbHOE pa3BUTHE
IIEpCOHAJIA.

Kapeepa m kapbepHas crTparervs. YIpaBlIEHHE Kapbepoill TIpa’KIaHCKOTO CIIy»Kallero:
0COOCHHOCTH (HOPMHUPOBAHUS JOJDKHOCTHOW Kaphephl, MOIXOAbI K IUIAHUPOBAHHUIO Kapbhephbl,
NPUHIUIBl U TEXHOJOTHUH OpraHu3aluu Mpo(ecCHOHAIBLHOM Kaphepbl. YTpaBieHHE AeI0BON
Kappepol B Koprnopauusx. OnpeseneHne NOHATUS «poTanus nepcoHaia». CylHOCTh poTaluu,
ee menu U ocHoBHbIe (GyHKIMU. Knaccudpukanus BUIOB poranuu, ee menu. Poramus kak
KaJIpoBasi TEXHOJIOTHSI.

KAZPOBBIH PE3EPB. TEXHOJIOI'MH ®OPMUPOBAHMS U UCIIOJIb3OBAHUS

OcHoBa st popMHUpPOBAaHUS KaAPOBOTO PE3EpPBa: pacyeT MOTPEOHOCTU B IMEPCOHAIIE;
aHaJIM3 KaJpoBOro MOTEHLMANa; aHAJIM3 KaJpOBOM CUTyallud B PETHOHE; IUIaH MO MEPECMOTPY
OpraHU3AIMOHHON CTPYKTYPHI (OpraHU3aIllMOHHOE MPOECKTUPOBAHHE); OIEHKA KaHIUIATOB IMPHU
npuemMe Ha paloTy, JAMAarHOCTHKa IepcoHana; aTTecTalus W OleHka Tpyna. Kiaccudukarms
KaJpOBOrO pe3epBa: ONMKHUM, CpPEAHECPOUYHBIM, AalbHUN (CTpAaTETMYECKUM); OTKPBITHIM,
3aKpBITHIM; 00€3TMUEHHBI MM Ha KOHKPETHYIO JOJDKHOCTh. DYHKIMH KaJpOBOTO pe3epBa:
pPa3BUTHS, PETYIUPOBAaHUS, CTA0WIM3AallMM, HENPEPHIBHOCTH JAEUCTBUS TOCYIapCTBEHHOIO
anmnapara. [lopsnok gopMupoBaHus KajapoBoro pesepsa. KoHkypcHas ocHOBa (OpMHUpPOBaHMS
KaJpoBOTO pe3epBa. PazpaboTka cucTeMbl KpuTepreB GOPMHUPOBAHUS KJIPOBOTO pe3epBa.

PA3BPABOTKA U IIPUHSITUE KAJIPOBBIX PEIIIEHUM

VYropaBiieHdeckoe pelieHrue — KII4YeBOe NOHATHE YyhpasieHus.  OcHoOBaHMS JUid
MPUHSTUS YIIPABICHUECKOTO PEIICHHsS: OTKJIOHEHHE OT (PaKTUYECKOTO COCTOSIHUS YIPaBIIsIeMON
CHUCTEMBI, MOTPEOHOCTH ONTHUMHU3AIMHN YIPaABIsIeMONW cHUcTeMbl. KadecTBO ymnpaBiIeHYECKOTO
pemienuss  TpeOoBaHMS K  KAueCTBY  YIPABICHUYECKUX  pEHICHHWH: OOOCHOBAaHHOCTb,
HEMPOTHBOPEYUBOCTh, CBOCBPEMEHHOCTh, AaJIAITUBHOCTh, PEATHUCTHYHOCTh, 3aKOHHOCTb.
@DaKkTophl, OMpENeNsIoNe HEOOXOAMMOCTh TMOATOTOBKM M Pa3padOTKH  YIpPaBICHUYECKHX
pemieHuit.  OTambl  pa3pa0OTKHM  yMNPaBIEHYECKOTO  pemieHus.  MeToapl  NMPUHATHA
yropasieHueckoro pemeHus. CyIIHOCTh YIpaBIECHYECKUX KaJpPOBBIX pEHICHUH Kak akKTa



LEJICHAMPABICHHOIO0 BO3JICUCTBUS HA MEPCOHA C LEJIbI0 PEHIeHUsS KOHKPETHOM KaJpOBOM
npobaemsl. CopeprkaHue U OCHOBHBIE HAMIPABICHUS KaJPOBBIX PEIICHUI B OpraHU3aIIH.

NH®OPMAIIMOHHO-AHAJIMTUYECKOE OBECNIEYEHUE YIIPABJIEHUS TEPCOHAJIOM
OPTAHU3AIIMHA

[TonsiTne WHPOPMAIMOHHO-AaHATMTUYECKOTO YIpaBieHusl mepcoHana. Mupopmamus o
YeJOBEKe: BHJbI, KauecTBO, METOABI cOOpa M HCMONb30BaHMs. llepcoHanpHbBIE TaHHBIE B
TPYIOBBIX OTHOLIEHUX. MH(pOpPMAIs 0 TOCYIapCTBEHHBIX CIY)KAIlUX, €€ Ha3HAUYCHHE U POJIb B
(dbopMHpOBaHUU U MPOBEACHUU KaapoBod momuTuku. Oynkuuu uHpopmanmuu o kagapax. Coop,
HaKOIUICHHE ¥ XpaHEeHHe KaApoBoi nHpopmannu. JIN4HOE €10 rocyJapCTBEHHOTO CITYKaIlero.

Hctopus QopMupoBaHUS 3aKOHOJATEIbCTBA O IEPCOHANBHBIX JaHHBIX. [IpaBoBbIE
OCHOBBI pabOThI € MEPCOHATBHBIMU JaHHBIMU. OCOOEHHOCTH MPABOBOTO PEryIHMpOBaHUs cOopa U
UCIIOJIb30BAaHUsl JaHHBIX O TOCYJApCTBEHHBIX ciykamux. O030p HOPMAaTUBHBIX AaKTOB U
MpaKTHKa UX npuMeHeHus. KagpoBble TEXHONIOTHH KaK MCTOYHUK MH(POPMAIMHU EPCOHAIBHOTO
Xapakrepa O IOCYJAapCTBEHHBIX CIIY)KAIMX: KOHKYPC Ha 3aMEIIEHHUE BAKAHTHOM [OJDKHOCTH
rOCYy/IapCTBEHHOW CIYX OBl KaK METOJ| MOJy4YeHUS! CUCTEeMATU3MPOBAHHOW TOKYMEHTaJIbHOU U
BepOabHOW HMH(POPMAIMK O KaHAWJATe HA JOJDKHOCTH, aTTECTAalMs, KBAIM(UKAIMOHHBINA
3K3aMEH — TEKYILHE JaHHbBIE O YEIOBEKE.

ITEPCOHAJIBHASA Y KAJIPOBASI HH®OPMAITAS

Ilonatuss mnepconHanpHOW M KagpoBod wuHpopmanuu. IlpaBoBas 6a3a paboTbl ¢
NEepCOHANBHON M KaapoBoil mH(popmarmend. Opranuzanus paboThl ¢ KaJpoBOH HWH(pOpMAIHEn:
poJib KagpoBOW ciykObl B cOOpe, XpaHEHMH M HCIOJIb30BAaHUM IEPCOHAIbHBIX JAaHHBIX.
PykoBoguTenn (GyHKIMOHATBHBIX MOJPA3IEICHUH, KOJUJIETH MO CIyX0e B pOJM aHAIUTHKOB
JAHHBIX 0 yenoBeke. MH(opMarus Ui pyKOBOIUTENSA: UCTOYHUKH JAHHBIX O Kajpax, Xapakrep
9TUX JaHHBIX, MpodieMa HUX aKTyalu3aluuu. 3allliTa [EepCOHANBHBIX JAaHHBIX Ha
roCyJapCTBEHHOH city:k0e. AHaiau3 NepcoHaIbHOM MHPOpPMALUMU: eI, METO/Ibl, COJlep)KaHue.
OG630p Haubosee pacnpoOCTpaHEHHBIX METOJIOB OIICHKHM TEPCOHAIBHBIX JaHHBIX. Pucku
UHPOPMALIMOHHOM  JeATeIbHOCTM B Ipoliecce  ympaBieHMs  nepcoHaioM.  OneHka
3¢ (HEeKTUBHOCTH HHPOPMALIMIOHHOTO COIIPOBOXK/IEHUS IPUHATHUS PELLIEHU 110 IepCOoHay.

HNH®OPMAIIMOHHBIE TEXHOJOI'MU YIIPABJIEHUS IIEPCOHAJIOM

OcHoBHbIE MOHATHS U cojepxkaHue nHpopmaruzauuu. MHpopmaTH3anus kKak mnpoiiecc,
HaIpaBJICHHBIM HA NOBBIIICHHE KAauecTBa peaju3alliy KaJpOBBIX TEXHOJIOTWH, BHEAPEHUE U
pazButue  HMHPOpMANMOHHBIX  mpouenyp. CooTHOIIEHHME U CYIIHOCTh  MOHSTHM
«H(pOpMAIMOHHBIE TPOLIECChI», «UH(POPMALMOHHBIE CUCTEMBI», «CPEICTBa ObOecrevyeHus
ABTOMATHU3UPOBAHHBIX HMH(POPMAIMOHHBIX CHUCTEM M HX TEXHOJIOTUW». Muccus u craTyc
uHpopmanuu. OO6bEKT U npeAMeT MH(opMaTH3alMM yIpaBieHUs nepcoHanoMm. Llens, 3amaum,
¢byuknun uH@opmaruzanuu. [lpaktuka mHbOpMaTH3alMK YIpaBICHUs MEPCOHATIOM. AHaU3
oOmiell cxeMbl HMH(PACTPYKTYpbl CUCTEMBl KOMIUIEKCHOM HMH(OpMaTH3allMd B YIpaBIEHUU
HEPCOHAJIOM.

JAOKYMEHTAIIMOHHOE OBECHIEYEHUE YIIPABJEHUS TEPCOHAJIOM

HopmaruBHo-meToanyeckass  0a3za  JOKyMEHTAIMOHHOTO  OOECHeueHHs  yIpaBJICHUS
nepcoHanoM. CocCTaB JeNONPON3BOACTBECHHBIX (YHKIUH CHCTEMBl YIPABICHUS IIEPCOHAIIOM.
VYHuUUUpOBaHHbIE CHCTEMBl JOKYMEHTAllMM, MWCIOJIb3yeMble B YIPABICHUU MEPCOHAIOM.
CrpykTypa [OKYMEHTAllMOHHOrO oOecneueHus ympaBieHuss nepcoHanoMm. CocTaBieHue U
oopmieHne  OpraHM3alMOHHO-KaApoBOH  JokymeHranuu. CocrtaBieHue U opOpMIICHHE
OpraHU3alOHHO-PACIOPAUTEIbHON ToOKyMeHTauu. JlIoKkyMeHTalus 1o TpyJ0yCTPOMCTBY, YUETy U
paboTe C KaJpaMu: COCTaB, BHJbl JOKYMEHTOB, HOpsNOK HMX odopmieHus. Tumosble (Gopmbl
KaJpOBBIX JOKYMEHTOB, IOPSAOK HX 3arojHeHHs. JIM4HOe en0, OCHOBHBIE TpeOOBaHMSA K €ro
BeZIcHHIO. TpeOoBaHMs K BEJECHHIO TPYIOBOM KHHXKH, PEecTpa IOCYIapCTBEHHBIX TI'Pa)KTaHCKHX
cayxamux. JIOKyMEHTHpOBaHME OLEHKH JAEATEIbHOCTH  IepcoHana. J[oOKyMeHTaluuoHHOe



COIIPOBOKACHNE PAOOTHI ATTECTALIMOHHOW KOMHUCCHH, MTPOBEACHUS KOHKypca. Opranu3amust padoTsl
Cc KaapoBoil nokymeHrtanueil. [lopsnok ABMKEHUS KaJpOBBIX JOKYMEHTOB B OpraHHU3aliH,
dbopmupoBanus 1 0HOPMIICHHS €.

HOPMATHBHO-TIPABOBBIE OCHOBBI YIIPABJIEHUS ITIEPCOHAJIOM

HopMBbI KOHCTHUTYIIMOHHOTO, aJMHUHUCTPATUBHOTO W TPYAOBOTO IpaBa B YIPaBICHUU
nepcoHanoM. CyOBEKThI YIPaBICHUS IEPCOHAIOM TOCYAAPCTBEHHOM M MYHUITUIIATBHON CITYKOBI.
[IpaBoBOoe oOOecrieueHHE TPOXOXKIEHHS TOCYAAPCTBEHHOHM CyXObl. [IpaBOoBOE perynmpoBaHHe
JOJDKHOCTHOTO TIOJIOJKEHHS TOCY/IapPCTBEHHOTO cityxamero. KiiaccHble YMHBI TOCYIapCTBEHHBIX
CIy)Kamux. ATTecTalus CIyKaluxX. BejeHue JIHYHBIX Je7 TOCYIApCTBEHHBIX —CIY)KaIlIUX.
[Tpekpamienue ciyx0bl JIokallbHBIE HOPMATHBHBIC MTPABOBBIC AKTHI B YIIPABICHUH MEPCOHATIOM
TOCYJapCTBEHHON CIy>kObl W Koprnopamuid. CyImHOCTP M cojaepkaHue TpeOOBaHUU K
ciy’)keOHOMY ToBefeHHI0. CTaHOBJIEHHE ITHUYECKHX TPEOOBAaHMHA K CIIy)KCOHOMY IOBEICHUIO
TOCYJapCTBEHHBIX CIy)KAlIUX W PaOOTHUKOB KOpIopanuii. MexaHu3Mbl KOHTPOJS 3a
coOmosieHre TpeOOBaHUI K CIIy)KeOHOMY TIOBEJCHHIO TOCYIApCTBEHHBIX CIYXKAIlUX H
pabOTHUKOB KOPIIOPAIIUH.

KOH®JINKTHI B OPTAHNU3AIIMA. CYIITHOCTH, BUJIBI, METO/IbI PETYJIMPOBAHUS

Ionstue, npupoaa, Tunonorus 1 GyHKIUU KoHpIukTa. CTpyKTYpa KOH(IMKTA. Y YaCTHUKU
KOH()JIMKTA: ONIOHEHTHI B KOH(IMKTE, TPYIIBl TMOIICPKKH, MOocpeqHuKU. OOBEKT M TIpenMer
KOH(IMKTA: PECypChl, BIAacTb, AYXOBHblIE LEHHOCTH. CTparerum W TaKTUKM KOH(IMKTHOIO
noBenieHnsi. Cragun pa3BuTH KOoH(HKTa. PaKTOPHI, CHOCOOCTBYIOIINE 000CTPEHUIO KOH(IIUKTOB.
CouumanbHO-TpyioBbIe crOpbl. OCOOEHHOCTH pa3pelieHHs] KOH(IMKTOB B COLUAIBLHO-TPYIOBOM
chepe. 3HaueHWE 3aKOHOJATEIBHOTO 3aKPEIUICHUS TOHATHA «KOH(JIMKT HMHTEPECOB» B
rocyaapcTBeHHO ciyxOe. [lopsmok pabOTBl KOMHCCHH IO COOJIOACHHIO TpeOOBaHUH K
CIIyK€OHOMY TOBE/ICHHIO U YPETryJIUPOBAHUIO KOH(IINKTA HHTEPECOB.

OPrAHM3AIIMOHHAS KYJIbTYPA: IOHATHUE, CTPYKTYPA, TPOBJIEMBI
O®OPMUPOBAHUSA U PA3BUTUS

[ToHATHE OpraHM3allMOHHON KYJIBTYphl Kak Habopa Haubosee BaKHBIX MPeNoI0KEHUH,
MIPUHHUMACMBIX  YICHAMM OpraHu3ali MW  [OOJYYarOImIMX  BBIPAXKCHHUE B 3asABIIACMBIX
OopraHu3anel LEHHOCTSX, 33JalOLIUX JIIOASIM OPHEHTUPbl MX TOBEACHUS U JIEHCTBHIA.
OpranuzanvoHHasl KyJlbTypa Kak MPOIYKT B3aMMOIEHCTBHS AENOBOW KYJIbTYpPhl MaKpOCPE.bI
(cTpaHbl, pernoHa, BuJa OH3Heca, OTpacid, Mpodeccuu) U CcBOeoOpa3Hsl HHIMBUAYATbHBIX
KYJIbTYp YYaCTHUKOB opraHuzauuu. Llean opraHu3anmoHHON KynbTypbl M €€ (pyHKuuu. Tumsl
OpPraHU3alMOHHBIX KYJIbTYp: PbIHOYHAs, OlOpOKpaTHueckas, kiaHoBas. Crnabas W cCuIIbHas
OpraHM3alMoOHHass  KynpTypa. @DYyHKIMHM  OpPraHU3allMOHHOM  KYJIbTYpPBL:  OXpaHHasd,
UHTETPUPYIOIIasd, pPeryiIupyromias, aganTuBHas, MOTHBHpYomas. KyabTypa opraHuzanuu Kak
¢dakTop ee 3PPEeKTUBHOCTH.
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Mpuioxenune
K MporpaMMe BCTYNUTEIbHOT0 HCIIBITAHUSA

KpnTepml MOCTAHOBKH OICHKH IO BCTYIIUTEC/JILHOMY UCIILITAHUIO:

1. YcTHoe cobeceoBaHHE COCTONT U3 4 BONIPOCOB

IlIxaja oneHUBaHNUs OTBETOB
3aTPYIHUIICS C OTBET JaH C IaH CBOOOIHO BIaJieeT
OTBETOM HaBOASIIMMU CaMOCTOSITCIIbHBIHN TEMOM BOIIpoca
BOIIPOCAMH OTBET (mIpUMEHSIET 3HaHuE
TEOpUH, IPAKTUKH)
0 6amnoB 10 6amioB 15 6amnoB 25 GamnoB

2. I[IncbMeHHOE TeCTUPOBAHME

Tect BritOyaeT B ce0s HE MeHee 25 BOIMPOCOB C HECKOJIBKUMH BapHaHTaMHU OTBETOB.
[IpaBUIBHBII OTBET OIICHUBAETCSI MAKCUMYM B 4 Oaa.

JIns HanucaHus TecTa OTBOAUTCS HE Oosiee 60 MUHYT.



